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Credentials as Protection



Community Tree Management Master Plan Process

 Review current plan.  Understand management prior to start.  Review existing landscape contract.

 Define overall goals and timeline.  Goals include safety, visibility and sightline improvement (marketing window, asset 

visibility), infrastructure protection (sidewalks, lights, signage, structure), expenditure reduction over 3-7 years, tree health 

and longevity, and curb appeal.  A typical master plan will include priority levels 1-3. 

 Compile maps and define property lines/working area. 

 Field data collection.  All notable trees are mapped, numbered, and prioritized.  Color coding for priority and/or work type 

are applied.  High risk items are communicated prior to data processing for immediate attention.  Photos are taken at time of

field data collection.

 Draft Reporting.  Draft is prepared and brought to stakeholders for discussion prior to finalization.  Rough budget 

numbers have been obtained.  Site walk through with board or landscape committee recommended.

 Final Reporting. Final plan and budgeting submitted and will require meeting to discuss in detail.

 Implementation.  Appropriate vendors for each work type are interviewed onsite.  Economies of scale are leveraged, cost 

is negotiated, work timing is optimized (pruning/removal/root work performed in fall and winter and treatment and/or 

fertilization performed between 11pm-7am). 

 Oversight. Board Certified Master Arborist (BCMA) onsite during all work activities to ensure safety and industry 

standards are met.  BCMA to provide management with appropriate letters and information to be distributed to community 

residents to update them on planned work and expectation.  BCMA will be available for direct community outreach and is 

common to hold town hall type events.  Daily/weekly reporting available.  

 Regular plan updates. Master plan updated annually prior to budgeting to reflect any changes that may have occurred 

during the growing season.  
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Tree ID# Map# Species Total Trees Diameter Condition Rating Removal Priority 1Pruning Priority 2Pruning Priority 3Pruning Anthracnose Scale Fertilization RCX Root Pruning

1 1 River Birch 1 14 85 x x

2 1 River Birch 1 12 85 x x

3 1 River Birch 1 14 85 x x

4 1 River Birch 1 16 85 x x

5 1 River Birch 1 18 85 x x

6 1 River Birch 1 18 80 x x

7 1 River Birch 1 17 80 x x

8 1 Maple 1 6 40 x

9 1 Maple 1 5 55 x x x

10 1 Maple 1 10 70 x x x

11 1 Maple 1 8 70 x x x

12 1 Maple 1 12 75 x x x

13 1 Maple 1 6 45 x

14 1 River Birch 1 20 75 x

15 1 River Birch 1 22 70 x

16 1 River Birch 1 23 70 x

17 2 (3) Sweetgum 3 24 20 x

18 2 Maple 1 36 65 x

19 2 (14) Hornbeam 14 4 85 x x x

20 2 Sweetgum 1 16 35 x

21 2 (16) Trees 16 n/a 70 x x

22 2 Elm 1 4 90 x x x

23 2 Elm 1 5 90 x x x

24 2 (3) River Birch 3 n/a 80 x x

25 2 (3) Magnolia 3 n/a 95 x

26 2 Chinese Elm 1 10 90 x x

27 2 Chinese Elm 1 10 90 x x

28 2 (3) Crape Myrtle 3 n/a 85 x

29 2 (7) Hollies 7 n/a 85 x

30 2 Crape Myrtle 1 n/a 85 x
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Delaware Tree-Friendly Community Program

Tree-Friendly Community Awards recognize Delaware  
communities that have an active community forestry program.

To qualify as a Tree-Friendly Community, you must have fulfilled (3) of the following:

 Performed an annual ceremony to promote your community’s and our state’s urban  forest resources. 
This may be an Arbor Day, Earth Day, or another community  ceremony that educates the public and 
promotes the importance of trees within your  community.

 Conducted a tree project within your community that enhances existing urban forest  resources. This 
can include planting trees within a community-owned open space,  trimming of community-owned 
street trees, or a similar project that demonstrates a  commitment to maintaining your community’s 
existing urban forest resources.

 Developed a community forestry management plan in cooperation with the Delaware Forest Service
U&CF Program. Management plans should guide the management of urban forestry resources for at
least a five year period.

 Developed a community tree ordinance that protects trees.

 Formulated a tree commission or tree board that serves as the guiding body for tree  related decisions 
throughout the community.

 Had a tree budget of $1 per household for residential communities.

Communities will receive a complimentary sign to let the public know they are committed  to maintaining 
their forest resources and our state’s environment. This certification is good  for two years, after which it can 
be renewed. To see if your community qualifies as a  Delaware Tree-Friendly Community, please complete 
the attached application.

If you have any additional questions, please contact Michael Martini, Urban & Community

Forester: Phone: (302) 659-6704   Email: michael.martini@state.de.us.

The Delaware Forest Service  Urban & 
Community Forestry Program

and the

Delaware Community Forestry Council

mailto:michael.martini@state.de.us


Common Tree Issues
BASICS OF TREE CARE



Buried Root Collars



Nutrient Deficiencies and Moisture Stress



Infrastructure Damage



Human Impact



Structural Defects, Risk Mgmt, Pruning



Reducing annual costs through renovation



Root and Foliar Disease



Insect Infestations



Proper Pruning Cuts
BASICS OF TREE CARE



Improper Pruning Cut

Cut made too flush to the 

branch.  Contractor cut 

into the vascular system 

of the tree and will cause 

decay.  May increase pest 

and disease problems.

Cut made with chainsaw 

when small limb should 

have been removed with 

handsaw.  Careless 

operator damaged limb 

and bark.  Wounds will 

not heal.



Improper Pruning Cut

Proper location and 

angle. The cut should 

have been made here 

using a handsaw

Careless tree climber 

allowed weight of the 

limb to rip vascular 

tissue and bark prior to 

finishing his/her cut.  

Wound will not heal

Small diameter limb cut 

with an unsharpened 

chainsaw.  Cut should be 

made with handsaw and 

resulting cut should be 

smooth and not jagged.  

Improper location of cut, 

branch stub left too long.  

Decay probable.



Improper Pruning Cut

Cut made too flush to the 

branch.  Contractor cut 

into the vascular system 

of the tree and will cause 

decay.  May increase pest 

and disease problems.

Small diameter limb cut 

with an unsharpened 

chainsaw.  Cut should be 

made with handsaw and 

resulting cut should be 

smooth and not jagged.  

Improper location of cut, 

branch stub left too long.  

Decay probable.

Cut made with chainsaw 

when small limb should 

have been removed with 

handsaw.  Careless 

operator damaged limb 

and bark.  Wounds will 

not heal.



Collateral Damage

Careless tree climber 

allowed limbs to fall and 

damage root flare of the 

tree.  Limbs should be 

lowered to the ground or 

dropped in a manner so 

as to not damage tree, 

surrounding landscape, 

or our property.



Consequences

Allowing bark to rip or 

damaging bark during a 

pruning operation will 

cause decay.  Same with 

cutting a limb too flush 

to the trunk or 

remaining branch.  No 

method to correct poor 

cuts once they have been 

made.

Allowing stubs to remain 

or cutting to flush will 

cause excessive regrowth 

at the site of the pruning 

cut and will require 

additional pruning in 1-2 

years depending on 

species, size, and 

location.



Improper Pruning Cut: Too flush to trunk Proper Pruning Cut: Will not decay

Healed Pruning Cuts

Decay from flush cut



Proper location for the 

cut to made on this 

Maple.  Notice cut to be 

made outside of swollen 

branch collar which 

contains vascular tissue 

responsible for water and 

nutrient flow.  Branch 

cut made perpendicular 

to the branch angle 

orientation



Proper Cut



Conclusion:  

Proper pruning cuts will increase the time between pruning efforts, reduce risk, and reduce 
decay.  Proper thinning, dead limb removal, removal of lower limbs, and clearing limbs away 
from lighting and buildings will reduce risk and create our desired aesthetic for our 
portfolio.

Before After


